Logistics Overview:

The Logistics Division is responsible for the storage and distribution of stock
to our stores nationally. Logistics integrates key business units through a
number of activities that enable the movement of products from the Supplier
to the Customer. The Logistics process involves managing the flow of goods
from vendors, wholesalers and distributors through an internal processing
function that includes warehousing and transportation. The goods are then
delivered to our stores, and made available for sale to our customers.

Distribution Centre Rotation 1:

An introduction to the end to end operations of the warehouse, where you
will spend time learning and assisting in each of the following area’s
Receiving

Picking

Dispatch

Safety

Warehouse Management Systems

Workforce Planning

Distribution Centre Rotation 2:

The second DC rotation provides opportunities to learn more about DC
Management methods and how they successfully meet the requirements of
the business. You will learn the importance of improving processes, meeting
cost budgets and conducting labour training. You will get the opportunity to
spend more time in an area that interests you within a DC to further develop
your skills in a specific area.

Store Replenishment:

You will spend time with the operational team learning how AutostockR
interacts with store ordering and how an order gets generated for stores. You
will also learn the smarts behind replenishment systems, including how these
orders are passed through to warehouses through the order room. You will
also get to spend time as a seasonal planner forecasting for promotions and
event periods using replenishment systems.

DC Replenishment:

While in DC replenishment you will become a Demand Chain Planner (DCP).
This will see you successfully re-ordering stock from our vendors while
meeting specific stock targets for a portfolio of lines. You will work with
vendors, DC’s and the Buying Teams on a daily basis.



Program Office/International Logistics:

The Program Office allows you to learn about the strategies behind retail
logistics and the future supply chain plan that keeps Woolworths competitive.
The project teams work specifically on developing our supply chain systems
and infrastructure that assist with the growth of the business. They interact
and work with all areas of the business from the Buying and Marketing teams
to Property.

The Planning and Optimisation team work on extending the life of our supply
chain and making sure it is operating at its optimum.

International Logistics manages the end to end logistics of goods sourced
from overseas. This team will give you an overview of our overseas
procurement processes and how we conduct business with our port
forwarders.

National Operations Support:

This team coordinate and manage our National Transport Fleet, including our
Metro Transport Model and our Primary Freight functions. You will learn about
how we tender for transport in different areas of the country as well as how
we manage our NDC/RDC supply chain model.

Business Rotation:
During the business rotation, you will have the opportunity to either:
= Return to a DC
= Elect a business unit not currently part of the core graduate rotations
= Explore in further depth an area you have already visited
= Commence the process of securing a permanent placement
This is a fantastic opportunity to customise your graduate program and make
it your own!



